
WHY INTRAPRENEURS  
 ARE THE ALL-STARS OF BUSINESS 

PRESENTED BY:



I N T R A P R E N E U R S  A R E  T H E  
G A M E - C H A N G E R S  O F  B U S I N E S S

 
D E V E L O P I N G  T H E  A L L - S T A R  T E A M  T H A T  W I L L  

E X E C U T E  Y O U R  S T R A T E G Y  I S  K E Y  T O  B E A T I N G  
T H E  C O M P E T I T I O N .  



WHAT IS  AN INTRAPRENEUR  
I N T E R N A L E N T R E P R E N E U R S 

I N T R A P R E N E U R S  A R E  I N D I V I D U A L  

E M P L O Y E E S  O F  A  C O M PA N Y  T H AT  

A P P LY  E N T R E P R E N E U R I A L  S K I L L S  

A N D  M I N D S E T  T O  T H E I R  P O S I T I O N .  

S O U R C E :  T H E  C & M  G R O U P  

I N T R A P R E N E U R   

K E Y  AT T R I B U T E S   

- - - - - - - - - -  

I n i t i a t i v e

I n n o v a t i o n

P r o b l e m  S o l v i n g

C o n fi d e n c e

Te a m  P l a y e r  M e n t a l i t y

E n c o u r a g e m e n t

Key Attributes  

Initiative 

Innovation 

Problem Solving 

Loyalty 

Team Play Mentality 

Encouragement 



HOW INTRAPRENEURS BENEFIT THE WORKPLACE

•  I N C R E A S E S  O P E R A T I O N  E F F I C I E N C Y   

•  I M P R O V E S  T E A M  M O R A L

•  R E D U C E S  W O R K E R  T U R N O V E R

•  R E T A I N S  L O Y A L T Y   

 

 

•  P R O V I D E S  C H R O N I C  I N N O V A T I O N

•  I G N I T E S  P A S S I O N A T E  W O R K  C U L T U R E

•  I N S P I R E S  I N T E G R I T Y  W I T H I N  O T H E R S

S O U R C E :  F I S H B O W L  I N V E N T O R Y



" T H E  F U N D A M E N T A L  
Q U E S T I O N  I S   

‘ W H A T  I S  G O I N G  T O  H A V E  
P E O P L E  G E T  M O T I V A T E D  A N D  

I N S P I R E D  T O  B E  I N  T H E I R  
H I G H E S T  C O N T R I B U T I O N ? ’   

 
W H A T  I S  G O I N G  T O  G E T  Y O U  
F I R E D  U P  T O  D O  W H A T  Y O U  
C A M E  H E R E  T O  D O ?  A N D  I  

T H I N K  T H E  M O R E  T H A T  A L L  
O F  U S  A R E  A S K I N G  T H O S E  

Q U E S T I O N S  A N D  E N G A G I N G  
I N  T H O S E  O P P O R T U N I T I E S ,  

T H E  B E T T E R  W E  A R E  A L L  
G O I N G  T O  B E . ”  

 
- R H A  G O D D E S S ,  C A R E E R  C O A C H  

 T O  I N T R A P R E N E U R S  &  
E N T R E P R E N E U R S   

 



WHY OWNERS MUST PARTICIPATE  
T H E  I M P O R TA N C E  O F  A M U T U A L E F F O R T

I N T R A P R E N E U R S  A R E  E A G E R  T O  TA K E  O W N E R S H I P  O F  T H E I R  P O S I T I O N  

W I T H I N  T H E  B U S I N E S S  A N D  P R O A C T I V E LY  L E A D  A D VA N C E M E N T S  T O W A R D S  

E M P L O Y E R  G O A L S .  H O W E V E R ,  I T ’ S  U P  T O  B U S I N E S S  O W N E R S  T O  N O T  L E T  

T H E I R  PA S S I O N  G O  T O  W A S T E ,  B Y  C R E AT I N G  A N  A C T I V E  P R O C E S S  F O R  

I D E N T I F I C AT I O N  A N D  D E V E L O P M E N T  O F  T H E S E  A L L - S TA R S .  



HOW TO IDENTIFY INTRAPRENEURS  
U N D E R S TA N D I N G  T H E  D I F F E R E N C E  

T H E R E  A R E  H A R D  W O R K E R S  

 A N D  T H E N  T H E R E  A R E  I N T R A P R E N E U R S .   

T H E  D I F F E R E N C E  I S  T H AT  T H E  L AT E R  

G R O U P  C O N D U C T S  B U S I N E S S  F R O M  A  

H I G H E R  L E V E L  O F  P R O F E S S I O N A L  V I S I O N .  

•  9 3 %  o f  a d u l t s  b e l i e v e  t h e y  p o s s e s s  

e n t r e p r e n e u r i a l  q u a l i t i e s ,  y e t  t w o -

t h i r d s  o f  t h e m  a d m i t  t h a t  t h e y  n e e d  t o  

i m p r o v e  u s i n g  t h e s e  q u a l i t i e s  w i t h i n  

t h e i r  c a r e e r .

•  7 1 %  o f  w o r k i n g  a d u l t s  b e l i e v e  t h e i r  

e m p l o y e r  i s  l a c k i n g  i n  o p p o r t u n i t i e s  t o  

u s e  t h e i r  I n t r a p r e n e u r i a l  s k i l l s .  

	 S o u r c e : 	 U n i v e r s i t y 	 o f 	 P h o e n i x 	 W o r k p l a c e 	

S u r v e y , 	 2 0 1 5



  “ I N T R A P R E N E U R S  I N V E S T  
 I N  T H E  S U C C E S S  O F  

T H E I R  C O M PA N Y  B E Y O N D  
T H E I R  I N D I V I D U A L  

A C H I E V E M E N T S  A N D  
I D E N T I F Y  C R E AT I V E  

S O L U T I O N S  T O  A D D R E S S  
O R G A N I Z AT I O N A L  N E E D S ”  

 
- L E N A  R O D R I G U E Z ,   

P R O G R A M  D E A N ,   
U N I V E R S I T Y  O F  P H O E N I X  

 S C H O O L  O F  B U S I N E S S  



DEVELOPING INTRAPRENEURS  
C U LT U R E  I S  K E Y

I N T R A P R E N E U R S  TA K E  P R I D E  I N  E M U L AT I N G  T H E  C U LT U R E  O F  T H E  

T E A M S / C O M PA N I E S  T H E Y  A R E  I N T E G R AT E D  W I T H I N .  E N F O R C E  

D Y N A M I C  L E A D E R S H I P  T H AT  F O S T E R S  A S H A R E D  C U LT U R E  VA L U I N G  

C R E AT I V I T Y,  A C C O U N TA B I L I T Y,  A N D  Q U A L I T Y  W O R K  AT  A L L  L E V E L S  T O  

B U I L D  A N  E N V I R O N M E N T  W H E R E  I N T R A P R E N E U R S  W I L L  S TA N D  O U T.  
S O U R C E :  E N T R E P R E N E U R . C O M

   



"AT THE END OF THE DAY, 
YOU'RE ALL ONE TEAM… 

MAKE PEOPLE 
UNDERSTAND AND FEEL 
THAT THEY'RE PART OF 
SOMETHING LARGER.”

-  P H I L  S H A W E ,  C O - F O U N D E R   
&  C O - C E O  O F  T R A N S P E R F E C T   

 



DEVELOPING INTRAPRENEURS

SPECIALTY AREAS FOR 
DEVELOPMENT

CRISIS MANAGEMENT PRODUCTIVE BRAINSTORMING

PROJECT LEADING BETTER UNDERSTANDING OF 
COMPANY INFRASTRUCTURE

MIND MAPPING CAREER PROJECTION

SPECIALTY ACTIVITIES

MENTORSHIP PARTNERING PROJECTS WITH 
OTHER DEPARTMENTS

ACKNOWLEDGMENT PROGRAMS DISCUSSION GROUPS WITH 
COMPANY LEADERS

ONE-ON-ONE SESSIONS IN-HOUSE COURSES
TEMPORARY ASSIGNMENTS QUARTERLY SHOWCASES

K E E P I N G  I N T R A P R E N E U R S  E N G A G E D  
T H R O U G H  S P E C I A L T Y  D E V E L O P M E N T  

O P P O R T U N I T I E S  P R O V I D E S  A N  
A W A R D I N G  S E N S E  O F  G R A T I F I C A T I O N  
F O R  T H E I R  C O M M I T M E N T,  T H A T  W I L L  
M O T I V A T E  T H E M  T O  E M B R A C E  T H E I R  

N A T U R E .  
 

K E E P  T H E M  E X C I T E D  A B O U T  T H E  
C O M P A N Y ’ S  M I S S I O N ,  A N D  T H E  R O L E  
T H E Y  C A N  P L A Y  I N  Y O U R  S U C C E S S .  



TASKS TO DELEGATION 

IDENTIFYING NEW COMPANY 
RESOURCES OPERATION AUDITS

LEAD DEVELOPMENT OF 
NEW TEAMS/PROJECTS TRAINING DEVELOPMENT

OPERATION DEVELOPMENT QUALITY CONTROL DUTIES

LEAD PARTNERSHIP 
OPPORTUNITIES

LOSS PREVENTION 
ASSESSMENTS

A N O T H E R  T A C T I C  T O  K E E P  T H E M  E N G A G E D  
W I T H  Y O U R  B R A N D  I S  R E W A R D I N G  T H E M  

W I T H  A  N E W  R E S P O N S I B I L I T Y  T H A T  
F U R T H E R S  T H E I R  P E R S O N A L  I N T E R E S T  A N D  

P A S S I O N .   

A C C O R D I N G  T O  T H E  E X P E R T S  A T  S M A L L  B I Z  
S E N S E ,  B U S I N E S S  O W N E R S  A R E  S E E I N G  

G R E A T  B E N E F I T S  B Y  G I V I N G  
I N T R A P R E N E U R S  N E W  R E S P O N S I B I L I T I E S .  

  
DEVELOPING INTRAPRENEURS  
L E T  T H E M  T R Y  S O M E T H I N G  D I F F E R E N T



CASE STUDY: AN INTRAPRENEUR IN ACTION  
H E A L E Y  C Y P H E R ,  C H I E F  O F  S TA F F  F O R  G L O B A L P R O D U C T  M A N A G E M E N T  AT  E B AY  

I N  2 0 1 2  H E  W A S  T H E  D R I V I N G  F O R C E  T H AT  L E A D  E B AY  I N  

E X PA N D I N G  I N T O  T H E  P H Y S I C A L  S T O R E  R E TA I L  M A R K E T ,  B Y  

O F F E R I N G  A N  I N N O VAT I V E  D I G I TA L  I N T E R F A C E  F O R  

R E TA I L E R S .  S O U R C E :  F A S T C O M PA N Y

 Image	From	Cornell.edu	



EBAY CASE STUDY  

•  I n s p i r e d  b y  u n i q u e  p e r s p e c t i v e  o f  
m a r k e t  t h r o u g h  c u r r e n t  p o s i t i o n .

•  I n i t i a t e d  a c t i o n  p l a n .
•  C o n fi d e n t l y  c o m m u n i c a t e d  t o  

l e a d e r s  a n  i n n o v a t i v e  s u g g e s t i o n .
•  I d e n t i fi e d  o t h e r  p l a y e r s  n e e d e d .
•  B a l a n c e d  c u r r e n t  r e s p o n s i b i l i t i e s  

w h i l e  l e a d i n g  i n i t i a l  p r o j e c t .
•  E x p a n d e d  o n e  p r o j e c t  i n t o  a  n e w  

d e p a r t m e n t  f o r  t h e  c o m p a n y.  

•  P r o v i d e d  o p p o r t u n i t y  f o r  
c o m m u n i c a t i o n  t h r o u g h  t r u s t .

•  L e a d e r s  r e s p e c t e d  p r e v i o u s  
e x p e r i e n c e  a n d  h i s  i n s i g h t .

•  L e a d e r s h i p  w a s  o p e n  t o  a d a p t i n g  
t o  t h e  n e w  n e e d  o f  t h e  m a r k e t .

•  S h o w e d  s u p p o r t  f o r  p r o j e c t   
a n d  p r o v i d e d  t o o l s  f o r  s u c c e s s .

•  S a v e d  s i g n i fi c a n t  c o s t  i n  
d i s c o v e r i n g  a  n e w  s o u r c e   
o f  l o n g - t e r m  r e v e n u e .  



RETAINING INTRAPRENEURS  
B E I N G  A  G O O D  L E A D E R  I S  B E I N G  A  T E A M  P L AY E R

T h e  i d e a  o f  i n t r a p r e n e u r s  c a n  b e  i n t i m i d a t i n g  t o  s o m e  b u s i n e s s  o w n e r s  w o r r y i n g  

t h a t  s u c h  a d v a n c e  g r o w t h  i n  a n  e m p l o y e e  m a y  t u r n  t h e m  i n t o  c o m p e t i t i o n .  

W h i l e  7 8 %  o f  M i l l e n n i a l s  i n  t h e  w o r k f o r c e  s e e  t h e m s e l v e s  e v e n t u a l l y  w o r k i n g  o n  

a n  i n d i v i d u a l  b a s i s ,  t h i s  s h o u l d  b e  s e e n  a s  a n  o p p o r t u n i t y  n o t  a  t h r e a t .   

S o u r c e :  T h e  D e l o i t t e  M i l l e n n i a l  S u r v e y ,  2 0 1 4  



RETAINING INTRAPRENEURS  
K E E P  T H E M  C U R I O U S

C U R I O S I T Y  I S  AT  T H E  H E A R T  O F  B O T H  

E N T R E P R E N E U R S H I P  A N D  T H E  

I N T R A P R E N E U R I A L  S P I R I T.  R E S P E C T  T H E I R  

I D E A S  A N D  A L L O W  I N T R A P R E N E U R S  T H E  A B I L I T Y  

T O  E X P L O R E  T H E I R  S O L U T I O N S  H O N O R I N G  

T H E I R  M O T I VAT I O N  T O  S O LV E  P R O B L E M S  A N D  

A C K N O W L E D G I N G  T H E I R  A B I L I T Y  T O  D R I V E  

S U C C E S S  C A N  H E L P  T H E M  M A I N TA I N  L O YA LT Y.



“THIS  ISN’T EMPLOYEES 
TRYING TO DO BETTER AT 
THEIR EXISTING JOBS OR 

MOVE UP THE LADDER;  THIS 
IS  THEM WANTING TO CREATE 

SOMETHING NEW THAT 
DOESN’T CURRENTLY EXIST. ”  

C L A U D I A  C H A N ,   
F O U N D E R  O F  S . H . E .  G L O B A L  M E D I A  

  



M a k e  t h e  m o s t  o f  t h e  i n t e g r i t y  a n d  i n f e c t i o u s  w o r k  e t h i c  o f  

i n t r a p r e n e u r s  b y  s h a r i n g  t h i s  i n f o r m a t i o n  w i t h  t h e m .  

E n c o u r a g e  I n t r a p r e n e u r s   t o  o w n  t h e i r  t i t l e  a n d  a l l  o f  t h e  

p a s s i o n  t h i s  a f fi r m a t i o n  e n s u e s .  A w a r e n e s s  i s  k e y  t o  h o l d i n g  

t h e m  a c c o u n t a b l e  a t  t h i s  h i g h e r  l e v e l  o f  p r o f e s s i o n a l i s m .

  RETAINING INTRAPRENEURS  
B U I L D  A W A R E N E S S



•  B e  t h e  fi r s t  t o  g i v e  u p d a t e s  o n  p r o j e c t s .  

•  E n c o u r a g e  y o u r  c o - w o r k e r s  g r o w t h .  

•  C o l l a b o r a t e  w i t h  p a s s i o n a t e  p e e r s .  

•  I n v e s t  i n  y o u r  p o s i t i o n  w i t h  y o u r  s t r e n g t h s .  

•  C o m m u n i c a t e  C o n c e r n s  W i t h  Y o u r  l e a d e r s  

•  P r o a c t i v e l y  a s k  f o r  p e r f o r m a n c e  f e e d b a c k  f r o m  l e a d e r s  a n d  p e e r s  

  RETAINING INTRAPRENEURS  
E N C O U R A G E  A C T I O N



C H A M P I O N  B U S I N E S S  O W N E R S  W I L L :

•  A S K  W H A T  T H E Y  C A N  D O  T O  H E L P  T H E M  

R E A C H  T H E I R  I N T R A P R E N E U R I A L  G O A L S ,

•  R E S P E C T I N G  T H E S E  R I S I N G  L E A D E R S .

•  C R E A T E  A  M U T U A L L Y  B E N E F I C I A L  

W O R K P L A C E  R E L A T I O N S H I P.

 

S H A R E  W I T H  Y O U R  E M P L O Y E E S  W H AT  

B E I N G  A N  I N T R A P R E N E U R  L O O K S  L I K E  

S P E C I F I C A L LY  W I T H I N  Y O U R  C O M PA N Y.   

T O  S E T  A N  E X P E C TAT I O N  A N D  H E L P  T H E M  

M A N A G E  T H E I R  P R O G R E S S .  

 

 

  RETAINING INTRAPRENEURS  
L E A D  B Y  E X A M P L E



READY TO LEVEL UP? 

Every day in business is another play for 
success. And players at every level of  the 

game are dedicated to pushing the limits by 
putting everything on the line for their goals.  

Continue to gain more insight on how you 
can 'Go for the Gold' and take your company 

to the next level by following 
#SeacoastBank 


